
Staff Survey for Lorenzo De Zavala 

 Turnaround Plan 2018-2019 

Purpose: The purpose of the Turnaround Plan survey is to obtain comments and 

suggestions from the staff members on the Turnaround Plan for 2018-2019.    

Turnaround Initiative - A turnaround initiative is a systemic approach that 

comprehensively changes an academically unacceptable campus and produces 

significant and sustainable gains in achievement and a Met Standard rating within two 

years. The turnaround initiative addresses the systemic root cause through work across 

a majority of support systems and critical success factors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



House Bill (HB) 1842 is comprehensive legislation related to districts, charter schools, 

and campuses, specifically campus turnaround plans. After a campus has been 

identified as unacceptable for two consecutive years, the campus must develop and 

submit to the agency a turnaround plan explaining the campus’ systemic approach to 

producing significant and sustainable gains in achievement and a Met Standard rating 

within two years.  

 Survey for Lorenzo De Zavala’s Turnaround Plan 2018-2019 

Purpose: The purpose of the Turnaround Plan survey is to obtain comments and 

suggestions from staff members on the Turnaround Plan for 2018-2019. 

Turnaround Initiative - A turnaround initiative is a systemic approach that 

comprehensively changes an academically unacceptable campus and produces 

significant and sustainable gains in achievement and a Met Standard rating within two 

years. The turnaround initiative addresses the systemic root cause through work across 

a majority of support systems and critical success factors.  

Your feedback on the Turnaround Plan is an important part of the review process. 

Please click on the link below to complete the survey below to share your feedback on 

the Turnaround Plan. Your ideas will be greatly appreciated. 

 

https://www.surveymonkey.com/r/BH9V8ST 

 

 

 

 

 

 

 

 

 

 

 

https://www.surveymonkey.com/r/BH9V8ST

